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Variable 
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Fixed 
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2-6%
End to End
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Credit card 
fees are 

only part of 
the story
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Variable 
Costs 

Fixed 
Costs

3-6%
End to End

Fraud fees 
depend on 

who 
indemnifies 
transaction 

Depend on 
who 

indemnifies 
transaction 

and risk level

��

Credit card 
fees are 

only part of 
the story

transaction 
and fail rate

and risk level
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Variable 
Costs 

Fixed 
Costs

Variable 
Costs 

Fixed 
Costs
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Needs to be 
< 2-6%
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EKO 
charges 

approx. 3% 
today

�1

Needs to be
< 2-4%

End to End

today
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Can be 
< 3-4%
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M-Wallet providers (telco and bank)

Merchant banking fees

Acquiring banks & resellers

N
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Acquiring banks & resellers

Interconnectivity provider: Inter-bank 
Mobile Payment Service (IMPS)

Terminating M-wallet Ecosystem
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60R

Typically 1%

Retail price @ 3%

4���	��	�$��������.�9�.�
	��������	��K

-20R

M-Wallet providers (telco and bank)

Merchant banking fees

Acquiring banks & resellers
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-10R

Acquiring banks & resellers

Interconnectivity provider: Inter-bank 
Mobile Payment Service (IMPS)

Terminating Ecosystem Negotiable!

Typically 0.5%

=25R

-5R
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to 45R/txn
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